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ABSTRACT  
Over the past 20 years mission statements have become one of the most popular management tools. Despite the 
enormous popularity of mission statements it has been plagued with some constraints. Some of which are wrong 
application of mission statement, poor organization structure, unethical attitudes of insurance practitioners and 
lack of conformity to the rules and standards by insurance organization’s workers towards the actualization of 
strategic goals. This study examined the effect of mission statement on business performance in Nigerian 
insurance industry. The descriptive research design was use. Based on a survey of 120 staff, this paper explored 
staff’s state of awareness of mission statements, perceptions about the bold display of mission statement and 
whether the organization’s mission statements has effect on their performance. Findings indicated that there was 
a weak positive relationship between bold display of mission statement and organization’s performance in aspect 
of profit making and also that there was a weak negative influence of mission statement on insurance business 
performance in Nigeria.  
Keywords: Mission Statement, Insurance, Business Performance. Bold Display 
 
Introduction 
Mission statement has to do with a meaningful statement of purpose and direction of a business. It also defines 
what organization is, why it exists, and the primary purpose of organization’s existence.  Managers consider 
mission statement as one of the most important managerial tools (Bart, Bontis & Tagger 2001; Bartkus, Barbara; 
Glassman, Myron; McAfee, Bruce. 2000). They are of the opinion that it gives focus and encourages strategy 
implementation, it improves organizational climate, internal and external communication, and it improves 
management and leadership in a company (Musek & Stallworth 2008). In spite of managers and researchers 
great expectations regarding the possible mission statements effects, there are quite some confusion and even 
contradictions in research focused on exploring the relationship between business performance and the existence 
of mission statement in a company.  
Mission statements have increasingly become popular business tool among companies in explaining their 
respective business mission and purpose clearly (Amran, 2012). This popularity is mainly due to the needs of 
businesses to develop realistic business objectives and strategies that can be achieved within their capacity. The 
current trend shows that a number of companies published their mission statement. Bart (1998) stated that 
mission statement is an enduring statement of purpose that reveals an organization’s product or service, markets, 
customers and philosophy. However, in practice each company may have its own definition or concept on 
mission statements. Warner (2000) looks at a mission as an organization’s vision translated into written form. It 
makes concrete the leader’s view of the direction and purpose of the organization. A mission statement serves as 
a reference point of directing the effort of the company. Mission statement should address the following issues: 
market scope, product scope, technology and social responsibility. Mission statement answers four basic 
questions; Who are we? What do we offer? Who do we serve? How do we serve? In practice, actual bank’s 
mission statements tend to exhibit more concern with what our business is now’ and what our business will be 
later (Oyebolu, 2012). 
Mission statement have been overwhelmingly accepted as an indispensable part of the strategic management 
process for organizations of all types; be it public or private sector, for profit or not for profit, a multinational or 
a small and or a medium scale enterprise. It is widely believed that mission and vision statements impact on 
strategy and most aspects of organizational performance. A clear thoughtful mission statement provides a share 
sense of purpose, direction and opportunity. Most firms have mission statement. In the worst case scenario, 
mission and vision statements are implied implicitly. Supporting the above argument, Bart (2001) posited that 
mission statements had consistently been shown to be the top-rated management tool deployed by senior 
managers during each of the ten years prior to his study.  Mullane (2002) argued and supported it empirically 
that mission statement is useful for practical day-to-day operations. 
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 Mission is designed to help firms achieve competitive advantage. In the broadest sense, competitive advantage 
is what allows a firm gains an edge over its rivals. Competitive advantage enables a firm to achieve high 
performance over an extended period of time. Mission statement therefore is part of the contemporary 
managerial tool kits not only for dealing with the inevitable uncertainty in the management environment but also, 
for stimulating organizational performance. 
Several works Campbell, (1997); Mullane (2002); Rigby, (1994); Matejka ,Kurke & Gregory (1993); Campbell 
& Yeung, (1991) have delineated how mission and vision statements can be used to build a common and shared 
sense of purpose and also serve as conduit through which employees focus are shaped. Other schools of thought 
believe mission statement tend to motivate, shape behaviors, cultivate high levels of commitment and ultimately 
impact positively on employee performance (Mullane, 2002; Collins & Poras, 1991; Daniel, 1992; Campbell, 
1989; Ireland & Hitt, 1992; Klemm, Sanderson, & Luffman, 1991; Drucker 1959). Having accepted at least 
notionally the potential strategic role of mission statements, managers, researchers and academics have tried to 
explore empirically the importance, especially in terms of how the components impact on organizational 
performance since 1987 when the first attempt to investigate the relationship was made. Yet most of the earlier 
empirical works have concentrated on senior executives and managers; if not investigating how they formulate 
their mission statement then it is about how comprehensive their mission statements are and how they impact on 
performance. The perspective of the employee and, therefore, the larger work force has remained relatively 
neglected. Nevertheless, the performance of an insurance industry depends on the extent to which the use of 
strategic planning is put in place in order to accomplish the set objectives and mission statement of that 
organization (Alaka; Tijani & Abass, 2011). 
This popularity is mainly due to the needs of businesses to develop realistic business objectives and Mission 
statements have increasingly become a popular business tool among companies in explaining their respective 
business mission and purpose clearly strategies that can be achieved within their capacity. The current trend 
shows that a number of companies published their mission statement. According to Bart (1998), mission 
statement is an enduring statement of purpose that reveals an organization’s product or service, markets, 
customers and philosophy. According to Schendel (1999), strategic planning is a vital instrument in an 
organizational setting. It is defined as the process of determining the future of overall goal or objective of a 
business. Planning therefore bridges the gap between where we are, and where we want to go (Adeleke, 2001).  
Planning can be a very difficult exercise because it requires that we consciously determine a course of action and 
base our decisions on hope, purpose, and knowledge on estimates. For instance despite the mission’s significant 
and fundamental role in the management and leadership of organizations, we know relatively little about how 
employees perceive the missions and how these perceptions relate to other organizational attitudes such as 
satisfaction and behaviors i.e. turnover (Brown & Yoshioka, 2003). While studies suggest that mission statement 
have a positive impact on profitability and can increase shareholders equity, they also reported that almost 40 
percent of employees do not know or understand their company's mission (Bart & Tabone, 1998). 
Statement of the Problem 
Despite the fact that mission statement has brought far reaching revolution which has tremendously transformed 
most business landscape, it is still plagued with some constraints in the insurance industry. Some of these 
constraints include wrong application of mission statement by insurance companies, unethical attitude and 
conduct of insurance practitioners, poor organizational structure in the Nigerian insurance industry and non-
conformity of the rules and standards by the workers of the insurance companies towards actualization of the 
strategic goals. A study by Rigby (1994), rated mission statements second of all used tools particularly because 
they believe it is a useful ingredient in organisational integration which gets everyone focused on objectives and 
working together to pull in the same direction. 
 
Research Objectives: Evaluate whether bold display of mission statement has improved insurance 
organisational performance. 
Research Hypothesis: Ho: Bold display of mission statement in organisation has not improved insurance 
organisational performance. 
 
LITERATURE REVIEW  
Mission Statement  
Mission statement answers two basic questions stakeholders might ask about a company: who the company is 
and what the company does (Falsey, 1989). It defines the scope of company’s operations and distinguishes the 
company from similar ones (David, 1993). But as Stallworth (2008) notes, there are more issues which might be 
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addressed in a mission statement. In literature, for example, mission statement is referred to also as a credo 
“philosophy” or even company’s core values. Sufi & Lyons (2003) state that mission statement may convey a 
company’s reason for being, outlining where it is headed and planning, how it will get there.  
 
Drucker (1973) links mission statement to business objectives and defines it as a precursor to clear and realistic 
business objectives. Sufi & Lyons (2003) note that historically a company is regarded as an economic entity with 
profit maximization as the key business objective. This objective is tightly related to interests of company’s 
owners. On the other hand, the stakeholder theory (Freeman, 1994) claims that business objectives should be 
configured to account interests of other stakeholders as well. As some researchers argue, company mission 
statement should also address interests of “management, employees, customers or clients, shareholders, and 
other residents of the communities, countries, and world where it does business” (Stallworth, 2008). 
Nevertheless, some authors think that the best mission statements simply define company’s business and suggest 
future products and market objectives (Bartkus et al., 2000). Even though strategic management distinguishes 
between vision and mission statements, many companies confuse them and put them together in the same 
statement (Sufi & Lyons, 2003).  
 
As company’s vision statement may describe desirable and possible future state or long term aims of a company 
and is also a backdrop of a purpose and company’s strategy, it affects key priorities and behavioral standards in a 
company. So it seems that besides key priorities, a mission statement may address values and beliefs as well 
(Falsey, 1989; Collins & Porras, 1991; Ireland & Hitt, 1992). Organizational values, which are often included in 
a vision or mission statement (Hussey, 1998), are “small sets of general and guiding principles that are not to be 
confused with the specific cultural or operating practices” (Sufi & Lyons, 2003).  
 
Stallworth (2008) adds that values often stem from company's founders. Sufi & Lyons (2003), relating to their 
literature analysis, conclude that mission statements include broader elements like purpose, strategy, value and 
behavioral standards. Purpose together with organizational values define philosophy or core ideology of a 
company, which can be defined as a rich system of values and beliefs about a company, shared by its members, 
that distinguishes it from other companies (Mintzberg & Quinn, 1996). Campbell &Tawadey (1992, in Sufi & 
Lyons, 2003) note that “mission statement is made real only when it affects the behaviour and guides the 
peoples’ actions”. In accordance with this, Bartkus et al. (2000) narrow the focus of a mission statement and see 
it only as a communication tool. They are of an opinion that the companies should narrow the purpose of a 
mission statement to that of realistically communicating product and market objectives to stakeholders. This 
results in development of behavioral standards, which are company’s rule of a thumb – “the way we do things 
around here” (Sufi & Lyons, 2003).  Stewart (1979) defined mission statement as organization’s long run vision 
of what of what it is trying to become, the unique aim distinguishing it from other similar organizations. Mission 
statement provides direction for the entire organization. An effective mission statement focuses on market, 
client, and customers’ needs. It motivates employees by providing shared sense of purpose outside the activities 
performed within the organization. An effective mission statement is achievable and realistic. Mission statement 
is viewed in terms of efficiency as revenue generation from strategic utilization of assets which is the 
independent variable. 
According to Drucker, often called the father of modern management, a mission is the primary guidance in 
creating plans, strategies or making daily decisions. It is an important communication tool that conveys 
information about organization’s products, services, targeted customers, geographic markets, philosophies, 
values and plans for future growth to all of its stakeholders. In other words, every major reason why company 
exists must be reflected in its mission so any employee, supplier, customer or community would understand the 
driving force behind organization’s operations. There are two types of mission statement; 
a. Customer oriented mission:  they define organization’s purpose in terms of meeting customer needs or 
providing solutions for them. They provide more flexibility than product-oriented mission and can be easily 
adapted to changing environment. 
b. Product oriented mission:  product oriented mission focus on what products or services to serve rather than 
what solutions to provide for customers. These statements provide less flexibility for the company because most 
products have short life cycle and offer limited market expansion. The company that defines its business as 
providing best health insurance products may struggle to grow to other insurance product categories. 
 For a mission to be effective, it must include the following 9 components; 
i.     Customers: Who are your customers? How do you benefit them? 
ii. Products or services: What are the main products or services the that you offer? 
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iii. Markets: In which geographical markets do you operate? 
iv. Technology: What is the firm’s basic technology? 
v.     Concern for survival: Is the firm committed to growth and financial soundness? 
vi. Philosophy: What are the basic beliefs, values and philosophies that guide an organization? 
vii. Self-concept: What are the firm’s strengths, competencies or competitive advantages? 
viii. Concern for public image: Is the firm socially responsible and environmentally friendly? 
ix. Concern for employees: How does a company treat its employees? 
Mission statements must mirror those values that are embedded in the organizational culture. Statements that are 
merely window dressing will evoke cynical reactions and lose all credibility (Bartkus, 2000). Once the implicit 
organizational values are made explicit an effort must be made to disperse them throughout the organization.  
Once all employees are aware of the core values of the organization a second delicate process, which forms the 
cornerstone of the proposed conceptual model, emerges. According to Campbell (1997), the values and 
behaviour standards contained in mission statements can evoke three kind of response: (i) the yawn of boredom. 
The mission statement is a bland motherhood and apple pie – statement impossible to appeal. (ii) Emotional 
resistance. The expressed organizational values differ from the values held high by the individual employee. 
Value-conflicts arise and will have a negative influence on the organization – employee relation. (iii) Emotional 
support. “The reader recognizes the values and feels uplifted by being associated with them. It brings an 
emotional applause.  
 
Business Performance. 
In view of the time and effort that is spent on developing and communicating mission statements, it is reasonable 
to ask whether these statements are of any real value to investors. When considering potential investment 
opportunities, it would be useful for investors to know whether mission statements provide a source of relevant 
information. In particular, it would be useful for them to know whether mission statements offer any insights to 
financial performance. There is still no consensus among business practitioners and academics on how to 
measure business performance (Tang & Zhang 2005; Pun & White, 2005). Business is the work, that is, part of 
your job. More so, it is the activity of making, buying, selling, or supplying goods or services for money (Daniel 
& Tilahun 2013). The performance of any business firm not only plays the role to improve the market value of 
that specific firm but also leads towards the growth of the whole sector which ultimately leads towards the 
overall prosperity of the economy.   
However, several researchers tend to agree that organizations can generally use the objective rather than subject 
measures to assess their success, provided that accurate information is provided (Chow & Van der Stede, 2006; 
Panigyrakis & Theodoridis, 2009). The objective business performance measures, consist of the financial records 
that include actual profit, turnover, return on investment, return on capital employed, and inventory turnover. 
Critics of objective measures of business performance report that objective measures are inaccessible, 
confidential, incomplete and often inaccurate (Chong 2008). Performance is defined by Curristine (2005) as the 
yield or result of activities carried out in relation to the purpose to be pursued. Performance measurement in the 
banking industry should include both financial and non financial parameters. In order to measure bank’s 
performance, qualitative (non financial) and quantitative (financial) factors should be considered (Oyebolu, 
2012).  Profit figures are subjected to manipulations, which make comparisons among different sectors difficult. 
In a similar vein, Chow & Van der Stede (2006), Atkinson & Brown (2001) argue that objective measures are 
unreliable because they are too aggregated and backward looking rather than forward looking; stressing the 
short-term future of the organization instead of the long term benefits. Managers (owners) are therefore, unable 
to understand the root causes of performance problems and make cross-functional decisions in order to survive 
in turbulent business environments.  
Empirical Framework 
William (2011), study of mission and vision statements and their potential impact on employee behaviour and 
attitudes indicated that most employees have first-hand knowledge of the mission and vision statements though 
they do not frequently come across them; also the level of knowledge of the components/contents and 
perceptions about ownership are low. Employees see ownership as a prerequisite for the statements to impact on 
their behaviours and attitudes. Although empirical evidence supporting the presumed positive relationship 
between mission statement and organization performance is scarce and results are very mixed, the most 
commonly assumed benefits from mission statements are: (i) enhanced resource allocation, (ii) strengthened 
legitimization and (iii) reinforced shared expectations/values. Enhanced resource allocation and strengthened 
legitimization congruous with the strategic view on mission statements. By clarifying the unique purpose of the 
organization, its principal stakeholders and how to satisfy their needs, the organization constructs a strategic 
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framework that serves as a guideline for decision-making. By specifying the philosophy that will guide the 
company it is hoped that stakeholders will accept, trust and support the organization with the required resources 
(Heene, 2001). Promoting shared expectations / values refers to the cultural glue that can tie individuals together, 
creating a common identity.  
As mentioned above empirical evidence underpinning the assumed benefits of a well-defined mission statement 
is rather scarce and fragmented (Baetz 1996; David 1989; Klemm 1991 & Wilson, 1992). The limited attempts 
made at linking a performance indicator (mostly of a financial nature) with an organization’s mission statement 
found no significant difference in performance (Baetz, 1996, David, 1989, Klemm, 1991 & Wilson, 1992). 
However when performance is measured in terms of impact on desired employee behaviour Bart & Baetz (1996) 
found in different research settings consistently strong positive relationships indicating that various mission 
statement components (e.g. presence of values) have the ability to influence employee behaviour (Baetz 1996; 
Bart 1996 & Bart, 1996). The scarce quantitative research thus seems to support the assumptions of the 
psychological school (Coulson-Thomas, 1992).  By providing employees a clear image of desired behaviour and 
esteemed values, the concept of shared values and beliefs can influence in a powerful way the behaviour of 
employees (Calfee 1993). 
Valerij (2012) study to investigate the relationship between mission statement and company performance 
recognize statistically significant difference between the companies with implicitly or explicitly stated missions 
and companies without them with the regard to only one measure of a company performance. All other 
relationships between the existence of mission statement and other measures of company performance are weak 
and statistically non-significant. There is a lack of empirical evidence for the acclaimed and assumed positive 
effects of mission statements (Piercy & Morgan, 1984). A few studies have lent to empirical support that mission 
statements are valuable and contribute to higher profits (Rarick & Vitton, 1995; Klemm et al., 1991; Germain & 
Cooper, 1990; Falsey, 1989; Pearce & David, 1987). 
Gharleghi, Nikbakht & Bahar (2011) found that flexibility of mission statement had most impact on the 
organizational performance and the perfectness of the mission statement had the least impact on organizational 
performance.  Rarick & Vitton (1995) concluded that having a mission statement significantly increases 
shareholder equity.  
Noor (2012), study examines on the company mission statement components of mission statement and company 
performance. The sample for his study consists of 429 companies in Bursa Malaysia. The study found that very 
few Malaysian companies concern on disclosing their mission statement. However, the disclosed mission 
statements contained almost all the key components that have been addressed. Findings from this study also 
show a consistent result with the previous works in term of ranking of key components by degree of importance. 
It was found that some of the mission statement components are related to one or two companies’ performance 
indicators, and companies that disclose their mission statements are significantly different than those who do not, 
in terms of company performance. Such situation was seemed to be congruence with the signalling theory. 
Malaysian companies have included the key components of mission statement as suggested by Bart (2001) in the 
company annual report but published in the company website. 
Do mission statement matter? Piercy & Morgan (1994); are amongst the many who questioned the usefulness 
and benefits of mission statements. A careful look at the literature however presents an interesting dichotomy of 
arguments. There are those strategists who question the need at all for mission and vision statements on one hand 
and those who believe creating one is good, but using it is even better. Sharing a thought in these arguments, 
Mullane (2002), explained that it is not the contents of the mission statements that stirs debate, rather it is the 
process used to prepare the document and how the finished document is employed in the organization that comes 
to question. Most often than not mission and vision statements are thought of as a creation of senior management 
largely reflecting a mandatory formal process which product is either an obscured document that only is 
mentioned in annual reports or tacked up as a wall hanging that almost immediately gets forgotten about. Goett 
(1997) was one of the authors who critiqued the pro-mission and vision statement arguments based on some 
observations.  
Onikoyi & Awolusi (2015), study aimed to investigate whether there is positive relationship between the mission 
statement and banks performance. The mission related variable was found to be positively correlated to the 
performance related variable. While the relationships were discovered to be statistically significant, they were 
relatively weak. Generally, it is concluded that the completeness of an organization's mission statement does not 
positively impact Banks’ performance.  
European Journal of Business and Management                                                                                                                               www.iiste.org 
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) 
Vol.8, No.6, 2016 
 
155 
The body of literature and research supporting the relevance of mission statements to organizations however far 
outweighs the opposing view. Probably there is a considerable attempt by academics and practitioners to 
legitimize a tradition long established. This crusade has triggered in its wake empirical studies of all forms to 
make a case for the need and relevance of mission statements. A study by Rigby (1994), rated mission 
statements second of all used tools particularly because they believe it is a useful ingredient in organizational 
integration which gets everyone focused on objectives and working together to pull in the same direction.  
METHODOLOGY 
Research Design 
The descriptive survey research design was adopted in this study as it involves the usage of a self-designed 
questionnaire in the collection of data. This was to be able to make reference to phenomena as they exist. This 
design was accepted because it gives room for accurate description, recording, analysis and interpretation of the 
existing conditions as far as the identified impact of mission statement and bold display of mission statement on 
insurance organization’s performance are concerned. The survey design was adopted in this study as most 
information required in a project of this nature is to be available within the organizations selected.  
The Likert-type rating scale from which the respondents were to indicate their level of agreement. It has the 
following; Strongly Agree (SA), Agree (A), Undecided (U), Disagree (D) and Strongly Disagree (SD). A cover 
letter which explained the aims and motives of the research and also assurances of confidentiality of information 
and their sources accompanied the questionnaire. To generate interest and encourage participation, participants 
were told the potential benefits of the results of the research to them. 
 
 Population of the Study 
The target population of this study comprised of all employees in Niger insurance plc, IGI insurance plc and 
Leadway assurance Ltd operating within the Lagos metropolis who have spent at least months in the institute. 
The choice of Lagos was due to the fact that it serves as the commercial nerve center of the country. Over 95% 
headquarters of Insurance Companies are situated in Lagos State.  Respondents were selected from various 
departments in the enterprise irrespective of their levels, categories and skills. Respondents were both male and 
females. From the employees’ total population of 200, 500 and 500 in Niger insurance plc, IGI insurance plc and 
Leadway assurance ltd, 10% each of the population was used. 
 
Sample and Sampling Technique  
The descriptive survey method was used for collection of data. Data were collected through primary source. The 
study population comprises of the staff of Niger Insurance Plc, IGI Insurance Plc, and Leadway Assurance Ltd. The 
sample size of 120 respondents was drawn from the staff population of the companies by simple random 
sampling technique. Participants were asked to complete a self-administered questionnaire. It was emphasized 
that they have no time limit and the participants were advised to provide the answer which they think is right. 
Quota and random sampling techniques were used to select respondents based on the population and without 
bias.  
 
This involves the collection of information from the population without bias up to a certain number. The 
questionnaire was a Likert-type rating scale from which the respondents were to indicate their level of 
agreement. It has the following; Strongly Agree (SA),  Agree (A), Undecided (U), Disagree (D) and Strongly 
Disagree (SD). A cover letter which explained the aims and motives of the research and also assurances of 
confidentiality of information and their sources accompanied the questionnaire. To generate interest and 
encourage participation, participants were told the potential benefits of the results of the research to them. 
 
Research Instrument 
The Likert-type rating scale was adopted from the present study which is five-point scale structure, participants 
responded to questions by selecting the rating which best describes the current states in the organization. The 
method used to collect the primary data was method of communication, which involved the use of interview and 
questionnaire for obtaining data. The interview was subjected mainly to top managers concerning how their 
mission statements have helped the organization. The questionnaire was designed for the respondent in the 
selected institution in two sections; section A and B. Section A which carries the first five questions on personal 
information from the respondent which includes; sex, age, educational qualification, present position and length 
of service. Section B carries questions on bold display of mission statement as its affects business performance 
and whether mission statement has impact on business performance. As earlier mentioned, the instrument was 
structured on the Likert-type rating scale from which the respondents were to indicate their level of agreement. It 
has the following; Strongly Agree (SA), Agree (A), Undecided (U), Disagree (D) and Strongly Disagree (SD). 
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Method of Data Analysis 
The responses to the questions on the questionnaire were analyzed using tables and simple percentage method. 
The research hypotheses stated earlier was tested using the ANOVA and Regression analysis with the aid of 
SPSS (Statistical Package for Social Sciences). 
Hypothesis 
 Ho: Bold display of mission statement in an organization has not improved most insurance     organization 
performance. 
  Table 1: Standardized Regression Analysis of Bold display of mission statement in an organization and 
insurance organization performance   
Null Hypothesis (H0) R Square F Sig. Decision 
Bold display of mission statement in an 
organization has not improved most 
insurance organizational performance. 
.036 4.415 .038a Reject H0 
ANOVA Beta Coefficients T Sig. Std. Error 
 Bold display of mission statement .190 2.101 .038 1.251 
Source: Author computation (2015).  
 Table 1 shows positive influence with coefficient of standardized beta value of (.190) for bold display of 
Mission Statement. Variable bold display of mission statement is not statistically significant at 99% confident 
limits. Also, R2 value of .036 in the table above shows that there is weak positive relationship between the 
variable measured (bold display of mission statement) and organisation performance. Since the P < 0.01 Sig 
(.038) and the F – Statistics giving 4.415 depicts that there are still lot of variables that can possibly affect 
organizational performance apart from the bold display of mission statement, therefore reject Null hypothesis 
(Ho) and accept the Alternate Hypotheses (H1) and the study concludes that there is weak positive impact 
between bold display of mission statement and insurance organization’s performance. 
 Discussion of Findings. 
 The study revealed that there was a weak positive impact between bold display of mission statement and 
organization performance in the aspect of profit making. Mission statement must stand out from the rest of 
organization’s content ie. big and boldly displayed. Study in Nigeria found that the use of mission statements not 
only as mere “slogans” but open the employees eyes to see their daily tasks and roles in the mission so that to 
attain business objectives (Oghojafor, Olayemi & Okonji, 2011). Also the finding shown that mission statement 
impact insurance company’s performance negatively.  Although empirical evidence supporting the presumed 
positive relationship between mission statement and organization performance are scarce and results are very 
mixed (Heene 2001).  Valerij (2012) study to investigate the relationship between mission statement and 
company performance recognize statistically significant difference between the companies with implicitly or 
explicitly stated missions and companies without them with the regard to only one measure of a company 
performance.  
All other relationships between the existence of mission statement and other measures of company performance 
are weak and statistically non-significant. There is a lack of empirical evidence for the acclaimed and assumed 
positive effects of mission statements (Piercy & Morgan, 1984). This result has also been supported by the study 
of Bart & Baetz (1998) which found no difference in financial performance between companies with and without 
mission statements. David (1989) did not find any correlation between performance and mission statement 
presence. 
 
Onikoyi & Awolusi (2015), study concerning the relationship between Mission Statement and Bank 
Performance in Nigerian Banking Industry revealed that there was no significant relationship between Mission 
Statement and Bank performance it was concluded that the completeness of an organization's mission statement 
does not positively impact Banks’ performance. The relative weakness of the relationship, however, indicates 
that other independent variables should be considered. 
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Conclusion    
It is worthy to note that mission statement is highly valued and applied by the most successful and best managed 
insurance organizations in Nigeria. For example, Niger Insurance plc has been one of the top four best insurance 
companies in Nigeria which they believed that having a conducive environment to do business, being a customer 
oriented organization, making use of well-motivated employees that are technologically oriented will result in 
creating a long term value for their shareholders through returns and investment. Similarly, IGI Insurance 
organization is to be a professional insurance company that leads in the provision of the highest standard of 
financial protection and risk management services through the help of a group of well-trained and highly 
motivated professionals in service delivery, achieving customers’ satisfaction and creating wealth for National 
development.  
 
As well as Leadway Assurance Ltd is to be a service provider of choice, bringing insurance as a risk 
management tool to the consciousness of all, adding value to our clients and other stakeholders in an efficient 
and reliable manner. The central dynamic of this concept is the conviction that, the uncertainty and pace of 
change can help on its mission. It is hoped that if properly implemented, mission statement will improve 
insurance companies’ profitability, sales volume and reduced market cost, client satisfaction, staff moral and 
financial strength. A study by Rigby (1994), rated mission statements second of all used tools particularly 
because they believe it is a useful ingredient in organizational integration which gets everyone focused on 
objectives and working together to pull in the same direction. However management needs to put in measures to 
get them acquainted with it on a more frequent basis. Regardless of the label, a mission statement specifies the 
fundamental reason why an organization exists (Amran, 2012). 
 
Recommendations   
The study recommended that management of insurance companies should push for better performance by 
finding ways to improve the existing mission and how it is being executed. Where an organization has no 
outstanding competencies and performance, it still must shape its mission to suit its particular skills and available 
resources and emerging economic activities. Insurance companies in Nigeria need to understand the ‘prons and 
cons’ of mission statement and to be skilled in it formulation, mission statement analysis and methods of mission 
execution is a basic aspect that all managers should always take into consideration. Most visitors are looking for 
information, not a hunt by making your mission stand out from the rest of your content (big and bold).  
 
Mission statement should be easy to find. The companies should have a well-conceived mission that can prepare 
the company for the future, establish long-term direction and indicate the company’s intent to stake out a 
particular business position. Orienting employees about the organization’s mission statement so as to coordinate 
all efforts towards actualizing the stated organizational objectives must also be considered. Putting together a 
strong management team with the right personnel and mix of skills should be taken into consideration in 
implementing mission statement. Serious attention should be given to the identified problem areas of 
“orientation, implementation and evaluation” with particular reference to resource allocation (human and 
materials) and reviewing bases of mission, thereby ensuring the needed improvement. Campbell & Tawadey 
(1992) note that “mission statement is made real only when it affects the behaviour and guides the peoples’ 
actions. 
 
REFERENCES 
Adeleke, A. (2001). Management concepts and applications. Lagos, Concept Publications. 
Alaka, N., Tijani, A., & Abaas, O. (2011). Impact of strategic planning on the performance of insurance 
companies in Nigeria. European Journal of Humanities and Social Sciences, 5(1), 136-152. 
Amran, N.A. (2012). Mission statement and company: Evidence from Malaysia. International Journal of 
Business and Behavioral Sciences, 2(4), 98-107. 
Atkinson, H. & Brown, J.B. (2001). Rethinking performance measures: assessing progress in UK hotels, 
International Journal of Contemporary Hospitality Management, 13(3), 128-135.  
Baetz, M. C. & Bart, C. K. (1996). Developing mission statements which work, Long Range Planning, 29(4), 
290-305. 
Bart, C.K. (1998). A comparison of mission statements and their rationales in innovative and non- innovative 
firms. International Journal of Technology Management, 16(1,-3,) 64-77. 
Bart, C.K. (2001). A model of the Impact of mission statements on firm performance, In Management Decision 
Journal. 39(1), 19-35. 
Bart, C. K. & Baetz, M. C. (1998). The relationship between mission statements and firms performance: An 
exploratory study. The Journal of Management Studies, 36, 823-853. 
European Journal of Business and Management                                                                                                                               www.iiste.org 
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) 
Vol.8, No.6, 2016 
 
158 
Bart, C. K., Bontis N. & Tagger S. (2001).  A model of the impact of mission statements on firm performance, 
Journal of Management Decision, 39(1) 9-18 
Bart, C.K. & Tabone, J. C. (1998). Mission statement rationales and organizational alignment in  the not-for-
profit health care sector. Health Care Management Review, 54–69. 
Bartkus, B. R.,Barbara,C.T, . Glassman M, Myron,J; McAfee, C. F, & Bruce, K. (2000). Mission Statements. 
Are They Smoke and Mirrors? Business Horizons, Nov / Dec:2(1), 23-28. 
Brown & Yoshika. (2003). Organizational philosophy and mission statements. Planning Review, 15(4), 32-6. 
Calfee, David L. (1993). Get your mission statement working. Management Review, 82(1), 56-59. 
Campbell, A. (1989). Does your organization need a mission.  Leadership and Organization  Development, 2(3), 
23-31. 
Campbell, A. (1997). Mission statements. Long Range Planning. 30(6), 931- 932. 
Campbell, A. & Yeung, S. (1991). Creating a sense of mission. Long Range Planning, 24(4), 10-20. 
Campbell, A. & Tawadey, K. (1992). Mission and Business Philosophy. Butterworth Heinemann  Oxford, 
13(50), 1-18. 
Chong, H.G. (2008). Measuring performance of small-and-medium sized enterprises: the grounded theory 
approach, in Journal of Business and Public Affairs, 2(1), 1-10.  
Chow, C.W. & Van Der Stede, W.A. (2006). The use and usefulness of nonfinancial performance measures,in 
Management Accounting Quarterly, 7(3), 1-8.  
Collins, J. C. & Poras, J. I. (1991). Organisational vision and visionary organizations.Californi Management 
Review, 109-113. 
Daniel, A.L. (1992). Strategic Planning-the role of the chief executive. Long Range Planning, (25). 
David, F. R. (1989). How companies define their mission, Long Range Planning, 22(113),  90-99. 
David, F. R. (1993). Strategic Management, (Fourth Edition), Macmillan, New York. 
Drucker, P. F. (1973). Management, Butterworth-Heinemann, Oxford, 238-249. 
Drucker, P. F. (1959). Challenges to management science. Long Range Planning. 5(3),    238-249. 
Falsey, T. (1989). Corporate Philosophies and Mission Statements, Quorum Books, New York. NY, 53-76. 
Germain, R. & Cooper, M. B. (1990). How a customer mission statement affect the company performance, 
Industrial Marketing Management, 5(19), 41-53. 
Goet, P. (1997). Mission impossible, Journal of Business Strategy, 18(2), 12-22. 
Hirota, S., Kubo, K., Miyajima, H., Hong, P. and Park. W. (2010). Corporate Mission and Corporate Policies, 
2(11), 53-64.  
Hussey, D. (1998). Strategic Management from Theory to Practice. Oxford: Butterworth- Heinemann, 23-36. 
SIndustrial General Insurance Co. Ltd. (2015). About IGI. Retrieved April 12, 2015, from 
http://www.iginsure.com/content/about-igi. 
Ireland, R. D. & Hitt, M. A. (1992).  Mission statements; importance, challenges and recommendations for 
development. Business Horizons, 33(3), 34-42. 
Iseri-Say, A., Toker, A., & Kantur, D. (2008). Do popular management techniques improve performance? 
Evidence from large businesses in Turkey. Journal of Management Development, 27(7), 660–677. 
 Jamil, M. C., Yusof, N. A., Said B. & Osman, Z. (2010). Organizational culture and performance of resort 
operators of a lake-based tourism area in Malaysia. World Applied Sciences Journal, 10(5), 597–606. 
Retrieved May 22, 2015,  http://dx.doi.org/10.3844/ajassp.2012.417.424 
Johnson, G., Scholes, K. & Whittington, R. (2008). Exploring Corporate Strategy: Text and Cases, (Eighth 
Edition), Prentice Hall, London business outcomes: Evidence from Japan, in Management Decision 
Journal, 48(7), 1134-1153. 
Jusoh, R. & Parnell, J.A. (2008). Competitive strategy and performance measurement in the Malaysian context,  
Management Decision, 46(1), 5-31.  
Kantabutra, S. (2008). Vision effects in Thai retail stores: practical implications, International Journal of Retail 
and Distribution Management, 36(4), 323-342.  
Khoury, G. C., & Analoui, F. (2004). Innovative management model for performance appraisal: the case of the 
Palestinian public universities, Management Research News, 27(1/2), 56–73. Retrieved April 12, 2015, 
from http://dx.doi.org/10.1108/01409170410784356. 
 Klemm, M.  Sanderson, S. & Luffman, G. (1991). Mission statements: selling corporate values to   employees, 
Long Range Planning, 24(3), 73-78. 
Leadway assurance ltd (2015). About leadway, Retrieved April 18, 2015, from 
http://www.leadwayassuranceLtd.com/content.  
Levitt, T. (1960). Marketing myopia. Harvard Business Review, 38(4), 45-56. 
European Journal of Business and Management                                                                                                                               www.iiste.org 
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) 
Vol.8, No.6, 2016 
 
159 
Lynch, R. (2000). Corporate Strategy. Pearson Education. Harlow: (12). 
Lynch, R. ( 2003). Corporate Strategy, (3rd ed.) Pearson Education Ltd. Essex, UK, 37-42.   
Lyng, S. (2012). Existential transcendence in late modernity: edgework and hermeneutic reflexivity. Human 
Studies, 35(3), 401–414. Retrieved June 6, 2015,  http://dx.doi.org/10.1007/s10746-012-9242-0 
Matejka, K., Kurke, L. B. & Gregory, B. (1993). Mission impossible? Designing a great mission statement to 
ignite your plans, Management Decision, 31(4), 34-37.  
Marzec, M. (2007). Telling the corporate story: vision into action. Journal of Business Strategy, 28(1), 26-36. 
McGinnis, V. J. (1981). The mission statement: A key step in strategic planning,  Business Review, 11(12),  39-
43. 
Mintzberg, H., & Quinn, J. (1996). The Strategy Process – Concepts, Context, Cases. Englewood Cliffs, NJ: 
Prentice-Hall. 25. 
Mintzberg, H. & Waters, J. A. (1985). Of strategies, deliberate and emergent, Strategic Management Journal, (6),  
257-272. 
Morris, Rebecca J. (1996). Developing a mission for a diversified company. Long Range Planning, 29(1), 103-
15. 
Moynihan, D. P., & Lavertu, S. (2012). Does involvement in performance management routines encourage 
performance information use? Evaluating GPRA and PART. Public Administration Review, 72(4), 
592–602. Retrieved June 1, 2015, from http://dx.doi.org/ 10.1111/j.1540-6210.2011.02539.x. 
Mullane, J. V. (2002). The mission statement is a strategic tool: when used properly, Management Decision, 
40(5),  448-455. 
Muogbo, U.S. (2013), The impact of strategic management on organizational growth and development. Journal 
of Business and Management (IOSR-JBM) ISSN: 2278-487X. Volume 7, Issue 1 (Jan. - Feb. 2013),  
24-32. 
Musek Lešnik, K. (2008). Vrednote, poslanstvo in vizija podjetja: organizacijske vrednote, poslanstvo in vizija 
podjetja kot jedrni elementi strateškega managementa. Koper: UP Fakulteta za Management. 
Mwita, J. I. (2000). Performance management model: a systems-based approach to public service quality, 
International Journal of Public Sector Management, 13(1), 19–37. Retrieved June 10, 2015, from 
http://dx.doi.org/10.1108/09513550010334461 
Nickson, D. (2013). Human resource management for hospitality, Tourism and Events. Routledge, 217-223. 
Niger insurance plc. (2013). Nothing Assures like Niger Cover: history and corporate information. Retrieved 
May 5, 2015, from 
http://www.nigerinsurance.com/index/general/corporateinformation.php?id=2&subid=25  
O’Donohue, W., & Nelson, L. (2014). Alienation: an old concept with contemporary relevance for human 
resource management. International Journal of Organizational Analysis, 22(3), 301–316. Retrieved May 
2, 2015, from http://dx.doi.org/10.1108/IJOA-01-2012-0541 
Onikoyi, Idris. A. & Awolusi, D. Olawunmi. (2015). Mission statement and bank performance; Evidence from 
Nigerian banking industry. Internetional Journal of Management Sciences, 4(7), 290-297. 
Oghojafor, B. E.A., Olayemi, O.O., and Okonji, P.S. (2011). Enhancing organization’s  
performance through effective vision and mission. Chinese Business Review, (10), 11, 1071-1075 
Pearce, J.A. & David, F. R. (1987). Corporate mission statements. The bottom line. Academy of Management 
Executive, 1(1), 109-116. 
Peter, A., Mohammed O, & John Pointon (2005). Company mission statement and financial performance. 
Corporate Ownership & Control, (2),28-35. 
Peters, T. J. & Waterman, R. H. (1980). In Search of Excellence, Harper and Row, New York, NY 32-41. 
Piercy, F. & Morgan, N. (1994). Mission analysis: an operational approach, Journal of General Management,  
(19), 1-19. 
Rarick, C. A., & Vitton, J. (1995). Mission statements make cents. Journal of Business Strategy, 16(1), 11–13. 
Rigby, D. K (1994). Managing the tools, Planning Review, September October, 20-24. 
Rossouw, D., Le Roux, S.J. and Groenewald, D. (2003). Strategic  management: South African Perspective 
Including the Balanced Scorecard. Cape Town: New Africa books. 
Schendel, D. (1999). Strategic Management, A New View of Business Policy and Planning. Boston; Little 
Brown, 12-22. 
Smith, M., Heady, R. B., Carson, P. P., & Carson, K. D. (2003). Do missions accomplish their missions? An 
exploratory analysis of mission statement content and organizational longevity. Journal of Applied 
Management and Entrepreneurship, 6(1), 75–96. 
European Journal of Business and Management                                                                                                                               www.iiste.org 
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) 
Vol.8, No.6, 2016 
 
160 
Stallworth Williams, L. (2008). A corporate reporting tool with a past, present, and future.  Journal of Business 
Communication, 45(2), 94–119. 
Staples, W. A. & Black, K. U. (1984). Defining your business mission: A Strategic Perspective. Journal of 
Business Strategies, 19(10), 33-39.  
Sufi, T. & Lyons, H. (2003). Mission statements exposed, International Journal of Contemporary Hospitality 
Management, 15(5), 255-262. 
Tang, T. & Zhang, Y. (2005). Marketing Strategy and Business Performance of Small Construction Firms in 
China. Macquarie graduate school of management, working papers in management: 1-12. March.  
Thompson, A. A. & Strickland, A. J. (1992). Strategic Management: Concept and Cases, (Sixth Edition), Irwin, 
Homewood, ILS. 
Ulrich, D. (2013). Human Resource Champions: The next agenda for adding value and delivering results. 
Harvard Business Press. 
Ungerer, M., Pretorious, M. & Herholdt, J. (2007). Viable Business Strategies: A Systematic, People-Centric 
Approach. 2nd ed. Johannesburg: Knowres Publishing.  
Valerij, D. (2012). Relationship between mission statement and company performance. International School for 
Social and Business Studies, Slovenia, 891-899. 
Verbeen, F.H.M. & Boons, A.N.A.M. (2009). Strategic priorities, performance measures and performance: an 
empirical analysis in Dutch firms, European Management Journal, 27, 113-128.  
Voss, Z. G., Cable, D. M., &Voss G. B. (2006). Organizational identity and firm performance: What happens 
when leaders disagree about who we are? Organization Science Journal, 17(6), 741-755. 
Wheelan, T. L. & Hunger, J.D (1998). Strategic Management and Business Policy, (Sixth Edition), Addison-
Wesley, New York, NY. 
Williams Jr, R. I., Morrell, D. L., & Mullane, J. V. (2014). Reinvigorating the mission statement through top 
management commitment. Management Decision, 52(3), 2. Retrieved June 1, 2015, from 
http://dx.doi.org/ 10.1108/MD-10-2012-0736. 
William, P. K. (2012).  Of Mission and Vision Statements and Their Potential Impact on Employee Behaviour 
and Attitudes: The Case of A Public But Profit-Oriented Tertiary Institution, .3(14), 95-109. 
 
 
